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ORCHSE has been helping companies achieve HSE
performance excellence by providing thought leadership and fostering
constructive working relationships with leaders and policymakers in
government, labor, industry, and key professional organizations. And this past
year was no different – 2018 was another banner year for the organization.
ORCHSE is committed to providing unparalleled health, safety, and environmental (HSE)
services to our member companies, and to furthering the HSE mission. This Report
provides highlights of the organization’s accomplishments in 2018. At the outset, we want
to acknowledge the contributions of our members, without whose continued commitment
and support ORCHSE would not have accomplished what it has or be where it is today.

We feel honored and privileged to
be working with and for you.

orchse.com
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ORCHSE Innovation Award:
ORCHSE is committed to supporting and promoting
the creative health, safety, and environmental initiatives
implemented by our member companies.
For this reason, in 2018 we initiated the first network-wide Innovation Award. The
award recognizes effective approaches and programs designed to protect employee
health, safety, and/or the environment. We are proud to congratulate Allergan as the
2018 Innovation Award recipient. We are equally proud to recognize Covestro, Johnson &
Johnson and Lockheed Martin as recipients of the runner-up awards

Network Meetings:
Network Meetings: Our nine networks held 26 separate meetings in the US, Europe and
Asia that allowed members to engage with key policy makers, noted authors, industry
leaders, experts, and perhaps most important, each other. These meetings offered content
unique to ORCHSE and not easily duplicated. Our Networks include:

OCCUPATIONAL SAFETY & HEALTH NETWORK
WESTERN OCCUPATIONAL SAFETY AND HEALTH NETWORK
EXECUTIVE BUSINESS ISSUES FORUM
CORPORATE HEALTH DIRECTORS NETWORK
LEGAL ISSUES NETWORK
CORPORATE ENVIRONMENT FORUM
GLOBAL HEALTH, SAFETY & ENVIRONMENT FORUM
EUROPEAN UNION HEALTH, SAFETY & ENVIRONMENT FORUM
ASIA PACIFIC HEALTH, SAFETY & ENVIRONMENT FORUM
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Each network is guided by a member Steering Committee, and each has its own distinct
personality and unique way of providing value and promoting exchange between member
companies. As a result, a wide array of topics was addressed through a variety of means.
A few examples are provided of the types of issues addressed by each network:

Occupational Safety & Health Network
An insider’s view of OSHA’s inner workings, provided by a panel of past OSHA Deputy
Assistant Secretaries responsible for directing day-to-day Agency operations.
Effective practices in human and organizational performance (HOP), and fatal and
serious injury and illness prevention
Health issues such as leading-edge ergonomics practices.
Wellness topics included a report from the “Blue Zone” group that has conducted
landmark studies of longevity.
The use of exoskeletons and other emerging technologies
Bread-and-butter safety issues such as NFPA 70E electrical safety, process safety,
and effective contractor management.

Western Occupational Safety & Health Group
In addition to discussions on company leading practices and sessions led by
renowned experts, the WOSH Group meetings featured sessions on issues and
regulatory priorities unique to the West Coast.
Sessions were held on emergency response and communications during wildfires.
Enforcement trends related to Prop 65
Priorities and processes of Cal/OSHA’s Occupational Safety & Health Standards Board
Priorities and new research being led by the Western States Division of NIOSH
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Executive Business Issues Forum
Effective practices in leadership, communication, business continuity
Managing global programs and maximizing the learnings from global audits
Shifting the focus from traditional safety to HOP, high-reliability organizations
(HRO), and serious injury and illness prevention.
The opioid epidemic and drug use management
Leadership opportunities for leveraging new technologies such as the use of
predictive analytics, wearable sensors, exoskeletons, collaborative robots, etc.

Corporate Health Directors Network
Well-building standards; healthy buildings and healthy people
EAP – Preparation and response to mental health events
Creating a culture of health and the value that it adds to a company
The latest research on type 2 diabetes
A new understanding of MSD injuries and associated tools for
assessing ergonomic risk

Legal Issues Network
OSHA recordkeeping
Effective practices in mergers and acquisitions
Legal changes in employer and employee relationships
Corporate gun policies
Legal issues associated with corporate disciplinary actions
OSHA compliance updates, including the OSHA whistleblower program and
how OSH develops and prosecutes cases for serious violations
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Corporate Environment Forum
Sustainability
US and global regulatory developments
EPA and States’ environmental policy
Global environmental standards
Environmental metrics and goal setting
Enterprise risk management
Environmental auditing
Renewable energy
Climate change
CEF members benefited from ORCHSE’s unique ability to bring cutting-edge
safety management approaches to environmental practice. They heard talks on an
environmental human and organizational performance (HOP) model, an ORCHSE HOP
conference overview/learning for environmental leaders, and environmental incident
investigation: an HOP workshop.

Global Health, Safety, & Environment Forum
Cultural issues of doing business in Brazil, the European Union, China, and Australia
Global impact of drug use
Global fire suppression systems
ISO 45001
Managing remediation projects globally
EHS metrics, and leading indicators
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European Health, Safety, & Environment Forum
The final ISO 45001 Occupational Health and Safety Standard
BREXIT’s impact on HSE legislation
Furthering prevention with global engagement and behavior change strategies
EU campaign on dangerous substances
One of our meetings was hosted by EU OSHA at their headquarters in Bilbao, Spain
giving members the opportunity to learn about EU OSHA initiatives and meet and
build relationships with the EU OSHA staff.

Asia Pacific Health, Safety, & Environment
A session on Safety Differently with noted author Sidney Dekker
Safety culture
Emergency planning and natural disaster preparation
Noise control
Supply chain sustainability
Injury and Illness reporting.
As part of the meetings, the AP group was invited and participated in two excellent
tours of ABB manufacturing facilities to better understand the manufacturing
environment and the site-specific application of the EHS programs.

9

Network Benefits
Each network has its own unique story to tell for 2018.
However, the network meetings represent a small proportion
of the ORCHSE value equation. In addition to the network
meetings, many more services were provided...
BENCHMARKING
COUNTRY PROFILES
WEBINARS
CRITICAL INFORMATION ON HSE:
TRAINING
IMPACTING THE PROFESSION
THOUGHT LEADERSHIP
ACCESS TO OUR USER-FRIENDLY WEBSITE & PRESENCE IN SOCIAL MEDIA

orchse.com

Benchmarking:
Extensive benchmarking is a hallmark of ORCHSE; it is a critical way for companies to stay
abreast of our evolving profession and reduce their learning curve. During 2018 we provided the
greatest number of benchmarking opportunities in our history, and the members responded
enthusiastically. Those opportunities included:
Annual performance benchmarking that included global injury and illness experience
Twenty-eight ad hoc benchmarking surveys were custom-built and issued to address specific issues
raised by member companies.
Real-time benchmarking surveys were conducted at ORCHSE network meetings using attendee polling.
In 2018, ORCHSE held four Special Benchmarking Meetings, which are one-day meetings dedicated to
sharing leading practices and extended dialogue on a specific topic. The topics explored in 2018 were
contactor safety (twice), mobile equipment safety, and HSE technologies and predictive analytics. A
half day was added to the HSE technologies and predictive analytics meetings, in which seven leading
suppliers of HSE technologies and predictive analytics solutions discussed the latest innovations
and products in this area, and engaged in a proactive dialogue with the attendees about needs and
opportunities. A special thank you to Cargill, Southern Glazer's Wine & Spirits, Georgia Pacific, and Procter
& Gamble for hosting the Special Benchmarking Meetings.
ORCHSE assisted in several quick benchmarking connections between member companies on an
as-needed basis.
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Country Profiles:
ORCHSE offers a library of over 65 country profiles and audit checklists. During 2018 50 of these Country
profiles and audit checklists were updated to reflect current regulatory conditions.

Compliance Assistance & Effective
Interaction with Governmental Agencies:
ORCHSE worked to impact the regulatory and standard-setting process and met numerous requests for
compliance assistance by the broad ORCHSE membership and by individual member companies.
ORCHSE provided input on proposed OSHA regulations and compliance activities, such as the
modification of OSHA’s electronic recordkeeping rule.
Input was provided to NIOSH on its proposed approach to protecting workers from chemicals through
exposure banding.
ORCHSE crafted several letters for members requesting interpretations from OSHA that resulted in
favorable interpretations.
Well over 100 requests for regulatory interpretations were addressed by ORCHSE on-staff experts. Topics
addressed included walking and working surfaces, electrical safety, OSHA recordkeeping, electronic
data submission, anti-retaliation, and more.
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Webinars:
In 2018, ORCHSE offered 11 webinars under four themes: regulatory and emerging issues; high
risk and fatality prevention; HSE management systems; and professional development. ORCHSE
webinars are provided free to all employees of member companies, and offer certification
maintenance points for participation. Over 1500 individuals registered for the 11 webinars.
Topics covered include:

Combating one of the biggest health risks in our workplaces today: inactivity
Leveraging your ORCHSE membership
OSHA recordkeeping: regulatory update and open Q&A
Occupational exposure banding
ISO 45001
Highlights and key lessons learned at the 2018 ORCHSE HOP summit
LOTO and alternative methods: review of the updated ANSI/ASSP Z244.1 - 2016 standard
NFPA 70E 2018: key changes and implementation challenges
ISO 14001
Traps in operational decision making: how cognitive biases impact decision making in the workplace
Finance for non-finance employees, including HSE professionals
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Critical Information on HSE:
In 2018, ORC continued to serve as a clearinghouse for critical information that could impact HSE
operations. Members were kept abreast of regulatory, compliance, legislative, political, technical, and
professional developments that otherwise would have been difficult for them to track and manage.
Bi-monthly Newsletters – OSH had 925 readers; Global 385 readers; Environmental 204 readers, with an
“open rate” of 20-40% (the industry average is 17%). A total of 72 issues were completed during the year
that included over 2,000 articles that synthesized information of interest to our members
Detailed Quarterly Updates – 12 updates were issued; four for each subject area (OSH, Global EH&S, and
Environmental) that included 422 articles
Consultant Showcase Updates at network meetings
ORC members enjoyed unlimited access to our on-staff experts during the year.
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Training:
ORCHSE members have ongoing training needs. As part of its membership
package, ORCHSE provided training to member companies through
a variety of means.

At ORCHSE meetings
ORCHSE company-specific training was provided on a variety of topics either
on site or remotely by ORCHSE staff
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Impacting the Profession:
In addition to meeting the needs of member companies ORCHSE recognizes its obligation to
contribute to the profession and to the greater good.

ORCHSE continued dialogue with other organizations impacting the safety and health profession such as
the American Society of Safety Professionals (ASSP) and the National Safety Council (NSC).
Relationships were also maintained with the heads of key federal agencies.
ORCHSE hosted a joint meeting with the United Steelworkers (USW) and several member companies to
benchmark approaches to fatal and serious injury prevention and human and organizational performance.
Participants expressed interest in continuing the dialogue.
ORCHSE participated in ISO 45001, ANSI Z-10 (S&H management systems) and ANSI Z-16 (S&H
performance measurement).
ORCHSE presented at the AIHA and the ASSP annual conferences.
ORCHSE also presented at meetings held by other organizations, such as the American Chemistry
Council, the Pulp and Paper Safety Association, and the American Forest products Association

ORC published an article on fatal and serious injury prevention in Industrial Safety
and Health News
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Thought Leadership:
ORCHSE planned and hosted a national summit on human and organizational performance (HOP)
held Feb. 27 – March 1 in Houston. Nearly 500 individuals from over 120 organizations gathered in
Houston to dialogue, network and learn about HOP concepts and HOP implementation strategies
and practical approaches, from one another and from renowned HOP experts, including
Erik Hollnagel and Todd Conklin. ORCHSE planned the Summit in cooperation with Alcoa,
Allergan, Arconic, Cargill Chevron, Cority, ExxonMobil, GE, Gensuite, ICL, International Paper,
LyondellBasell, and Mississippi Lime. In total, 48 sessions were held for the nearly 500 attendees
who came from over 14 different countries and 34 different states!
This was the fourth HOP Summit since the first in 2012. The HOP Summit had historically targeted those who
were well into their HOP journey. Due to the vision and hard work of ORCHSE experts, the 2018 HOP Summit
was extended by a day and a half to add a “Fundamentals Conference.” The Fundamentals Conference
provided an opportunity for those who were new to or early in their HOP journeys to participate and learn
about this renaissance in H&S thinking, which is a critical component of fatal and serious incident prevention.
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Access to Our User-Friendly Website
& Presence in Social Media:
In 2018 ORCHSE strengthened the remote aspects of our service offerings. We continued to update
and augment our members-only website. Members can locate past network meeting presentations,
newsletters, quarterly updates, regulatory submissions, articles, job postings and the like.
We now have an interactive calendar with links to the registration pages and hotel registrations.
We also have a subscription calendar for each of our nine networks, that allows people to add
the networks they are interested in tracking to their individual calendar tools such as Google,
Outlook, or Apple.

ORCHSE continued to refine our public website to promote our resources and services, and to
share our key learnings. The new ORCHSE blog shared insights on key safety and health issues to
facilitate dialogue with our members and others in the profession. The following are a few examples
of the topics covered.
A blow to enforcement
Repeat violations
OSHA’s treatment of voluntary audits and consultations
OSHA inspections and document requests
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ORCHSE CONSULTING:

Centers of Excellence
Unlike many competitors that sell pre-packaged solutions under a “one
size fits all” approach, ORCHSE collaborates closely with our clients to
fully understand their performance improvement needs, and provides
customized solutions specifically suited to our clients.
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Fee-Based Consulting:
ORCHSE Consulting Service continued to grow its portfolio of services and
provided support to a record number of clients in 2018. Professional services
were provided to both member and non-member companies in a broad range
of industry segments.

orchse.com

21

Key engagements during 2018:
A comprehensive safety program assessment of a major manufacturing
division of a leading aerospace/defense company
Human and Organizational Performance (HOP) seminars designed to raise
awareness and promote an understanding of influences that affect employee
decisions in workplace safety
Three small team (three-person) assessments of high-risk work processes in
the energy and electric utility industry
Manufacturing safety assessments, including one that examined linkages
between safety performance, productivity and profitability and developed
recommendations to achieve improvement in all three areas
Dedicated compliance and OSHA recordkeeping services that validated
an automobile manufacturer’s commitment and performance
improvement strategy
Staffing assistance to a medical product manufacturing plant on a yearly basis
EHS organizational design and development services to a major logistics
provider, following a merger of two companies with significantly different
approaches to safety and health
Support to industries requiring speaker and seminar support on topics of
EHS excellence and performance improvement
Assistance in reviewing and upgrading life-safety critical programs that would
be rolled out within the U. S. and international facilities of an international
pulp and paper corporation
A variety of OSHA recordkeeping assessments and services – including a
specialized service under which ORCHSE reviewed and adjudicated personal
injury cases to ensure they were accurately classified under 29 CFR 1904
(Recording and Reporting Occupational Injuries and Illnesses)
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Conclusion
ORCHSE remains committed to serving as the premier “one-stop-shop” for
meeting companies’ HSE needs. We strive to continually provide top-tier
service to our members through a variety of means that are easy to access
and leverage. In addition, we remain keenly aware of our ongoing obligation
to elevate and improve our profession. We are grateful to be working with
companies and individuals that, like us, are dedicated to the safety and health
mission, and to protecting workers and the environment.
Lastly, as the owners of ORCHSE, we want to express our gratitude to our
amazing staff; an incredibly talented, hard working group of HSE professionals
who care deeply about what they do. We are honored to be making this
journey with you.
Sincerely,

Linda Haney, Scott Madar, Steve Newell, Dee Woodhull
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Speak with an
ORCHSE Partner
Linda Haney
linda.haney@orchse.com
Office: 202-888-7100
Direct: 202-510-0509

